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Selecting the Right Approach

WATERFALL

Waterfall development
When stability is the primary driver
Example: Rational ClearCase Kernel

Iterative development

When stability and change are equal players
Example: Rational Software Architect,
Rational Business Developer

Agile development

When change is the primary driver
Example: Rational Team Concert, Rational Quality Manager, Rational
Requirements Composer
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) Active Project Areas — IBM Rational Jazz Team Server — Mozilla Firefox

ZriliE) REERE FTOL ERES ube-oE w-liDm o s TH
gl ﬂfjl httpz//localhost: 3443/ jazz fadmin#action=jazz viewPage&id=com.bmteamprocess 77 - - ‘,_
¥k — | Log Qut
| Admin w |
Project Areas | Server  ser Management | Help
Project Area Management Active PI'DJECt Areas
) : -
Actnrfa F'I’I:IJEI:.L&.I’EEIS - Ilze this interface to create and update project areas. To create a new project area, click the " Create Project
Archived Project Areas Ares" hutton below. To edit an existing project area, click the appropriate row in the table below.
Create Project Ares
Hame Description
Maming Gk ey B 51
4
aEE RS 9 Naming FRFE T IOV ST,
H Rational. ELLLTEL
4 [ ®
T localhost9443 |7
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9 Status bSummary — IBM Rational Jazz Team Server — Mozilla Firefox

e AREE FTA EEE eiv-aB vl AFH

ol ual https:/flocalhost 9443 jazz ad mindaction=com.ibm tea mrepos itory.adminserver s [3 ir T v

FElhFx— |LogCut | A

Advanced Properies
Sener W

JOWR - 20080314_17962_IHASMr
JIT - 20080130_0718if«Z_r8
GC-200802_083

Databhase Status

The database is configured correctly.

Service Error Summany

There are no Service errars.

JZRE 1.5.0 1BM J9 2.3 Windows XP x86-32 [9vrmwid223-20080314 (JIT enabled)

| Admin v|
Project Aress | Uzer Managemert  Project Ares Management | Help ~
Status Summary
Status
| Status Summary &
3 Semer Status memaorn Lsage
Statistics
Database Status Connected Maximum Memaorn Allocation o0 me
Component Status ; i
Active Seryi SenervVersion 1.0 Current Mermany Allocation 61 MB
clive Services
(120080818-1642) Free Memaory (of Current) 18 %
Configuration Semver Uptime a3 minutes
E-rmail Settings
Datahase Connection License Status
Feed Seftings Semer License Fational Jazz Team Server - Express-C
License KE'!." Management 4 License Status Permanent

https/flocalhost944 3 jazz  ad mindaction=com.ibm.teamrepos itory.ad minserver Status

localhost9443 |7}
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9 Namine Team Stream Workspace — IBM Rational Team CGoncert — Mozilla Firefox

A=

X

JrLEY REE FTW EBERGE edv-0Er WD aJlHH

é - c A https:/flocalhost 9443 jazz web Aprojects/ Naming#act ion=com ibm team.sc m browsey ﬁ - | |*| Gioog e "::'|

¥ — | Log Ouk
--,_h_______-_ | Maming b |
Profect reas | Work tems  feration Plans e | ey

+@ 'Rational Team Concert

EJ Haming Team Stream Workspace

My Repository Workspaces
@ i T aem & el Description: |nitial repositary workspace for the creator of Maming Team Stream
Morkspace: Components

Streams in Project Area &5 Maming Team Default Component

I Filter by My Tearm Areas
S Flow Targets
i MHarming Team Stream

i Maming Team Stream

s

localhosto443 L

ot
._d
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) New Work Item — IBM Rational Team Concert — Mozilla Firefox
FriiME REER FTOA BEES debv-4E - aLIHH)

A=

X]

é - e K ot https:fﬁlncaIhnst:Q##E;’jazzx’webx"prnjectsx‘rNaming#a-:ti|:|n=|:|:|m.ibm.team.wurkitem.ne'ﬁ v| |v|G-:u:ngle J e

" . ik — |LogQut | A
@ 'Rational Team Concert —— [Naming v]
B~ | - & Task <18:55:50> * & (Lcancel ] save ]
A ap e summary: * |G REREREEOES 1 HITLEa - LTS | | | & [Unresalved v
| E‘ Wark ltem )
e ey Links Approvals Histary
O Create Gluery =
Details Cuick Informaticn
Unsaved Work (1) .
. . = Mo Links.
5] Task <18:65:50= o | TPE Gl | Task v| oOwnedBy  |ELE v
Severity: @ | Mormal v| Friority. ™ | High v|
SIEE{;QI;E?'}: Found In: | Unassioned v| Flanned For: | Inception teratiol v|
4 redefing
% Al Risks ¢ Creation Date:  Mow Estimate: I:I Cnrrectici:l
By Closed created by me Created By. Ela— Time Spent: | |
% Closed subscribed by Project Area: Mlarming Due Date: |:| 5 -
me Team Area: Fda =k F— L
E% New unassigned Filed Against | Maming |
Ey open assigned to me *
Ey open assigned to me Tags:
(current milestone)
¥ % Qpen created by me
Description Preview
W
=T localhost2443 [}
e
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Project Area Management
Active Project Areas
Archived Project Areas

%3 Edit Team frea — IBM Rational Jazz Team Server — Mozilla Firefox

FTW  FEEG

Project Areas | Server  Uszer Management

Jalg-hE v-D AJLTH

ol ﬂfjl https://localhost:3443 jazz /admindaction=com.ibmteamprocesz edit Teamfreaditem © 7 - v

FElFAx— |LogCut | A

Si=1e3

]|

Active Project &reas = Maming =

B R AR F— L

[Details Edlit
Summary; Faa A FEEF— L
Description:  ~JLZ S EOSEFTERIFE T,

Drevelopment Line

Main Development

Members Adil...

Foles determine a user's permissions as well as any
preconditions and follow-up actions that are run for
team operations. The roles assignments below are
alsovalid in all child team areas. Unless configured
otherwise, all users in the repository play the ‘defaolt
role.

MHame Frocess Roles
=t

Administrators Add...

[fyou don't have the permissions you need, please

contact one ofthe administrators below:. Mote thatteam
ardminiztratnrs hawe the nrivilere to mondife 2 team area

Team Area Hierarchy

Mlaming
Fat/bF—1s

| Help

.;3,'33'

Create Child...

di
-

localhost0443 1)
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:'" Jazz Adminiztration — Rational Team Concert

File  Edit Mavigate Search FProject Bun Window  Help

SRS

(BT = =
B ®E 27

> Properties for doyama®|localhost

N E—— (type filter text | Jazz Repository Connection
project area. - Client Access Licenses Fomation
Accept Team Invitation - Jazz Fepository Connection
Connect to Project Area “ Berver Information UFRL *‘|https:f’flucaIhnst:9443x’ja22x’ v|
Create a Project frea
Name: |I|:u:alh|:|st w |

Create a Repozitary
Connection

Buthentication

Cpen First Steps welcome i
page for review Uzer IDx |l:||:|yama y_|

Pazeword: [FEeeees |
Bemember my pazzsword
futo-loein at startup

fidvanced

Connection Timeout (n seconds): |48EI

8k Team Advi 22 - — O

18 &g
)= %
|
]| [Rﬂsture Qefaults] [ Bpply ]

D<}-

7 L 0K J[ Cancel J
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* Jazz Admmistration — Rational Team Goncert

Eile Edit Mavieate Search Project Bun  Window  Help

il E@‘; E}"' i : [E~ o %' Y " ﬁ'ﬁﬁ Jazz F'n:lminist...l »
15 Team 51 - 0% Proces | B Team | = O = O g=cul 22~ = O
= A outling is not
El @ B @ available.

= &7 iMaming [localhozt]
o EfesEc
A B E—
=-lgy B bF =L [Main Development]
| E—

['_l,.zl Simple Files &3 %. ClearCasze Synchronized Streams Ej; Wiark, Items qgh = O

§i%3)

1 dovamai@localhost
8k Team Advizor 52 =0

LG |fE%R T

i G- |
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..’ Jazz Bdministration — fAeile Process — Hatwonal Team Goncert

Eile Edit MNavigate Search Project Bun  Window  Help
T E@‘; |=_:|5}'|I§ﬂ = %" N % ﬁ|ﬁﬁJazszminist...| »
135 Team Organiz | €2 Process Tem 57 = O |63 Aeile Process 52 = 0O g=ouli 2 T O
g |y & fn outline is not
SR {& Process Template ~ o available.
= ﬂ dovama@localhost
£ peile Process |Beile Process | Show in template explorer
ff!"fg Cloudburst Sample Proceszs Dotail M
{r_‘g Eclipze Way Process etails
=] Openlp Process Process Id =
{5 Scrum lagile process ibmeom
Iz Simple Team Process Summary
The process is a mash-up of best practices of several
exizting agile processes.
IDescriptiDn . v
< | >
Oweryiew | Process Configurati. | Process Configurati.. | Process Iterations..
['_l_.zl Simple Files % ClearCasze Svnchronized Streams Ej; Wlork, tems 23 =B
Found 7 work items — Open asziened to mo Eé}_; - @f %n - __=\_.J:. - w{h @? :::D - 2 —
L Status P 5 Summary
85 Team Advizor 52 = O E; = Mew [ © Define vision
Q- 4 |—Q|E_ — Ees = Mew [ Define team members
LU = 5 = Mew 0 Define categories and releazes for work items
= 4 = Mew [ Define iterations
& 3 = Mew [ Share code with Jazz Source Control
&z = Mew [ Define a new build
: 1 = Mew [ Define an iteration plan
<
° = |

Copyright © 2008 Nippon Information and Communication Corporation

-41 -



Rational @/ —JV &t

Rational Rational
Business Functional

Rational Developer Tester

Software : :
Architect Rational Rational

Rational Application  Performance
Software Developer Tester

Modeler .
Rational

Rational D P
eveloper 3rd 7$—5-4
AppsScan for System i Sy

P L - e ya
=) RallONa NESMNERIYIRNGNE SWerin
\]\\

Rational Rational Rational Rational

S
JHTTR RequisitePro ClearCase ClearQuest BuildForge
WA : Q .

3 Rational Rational Rational

8

el Method Requirements Quality
FE AR Composer Composer Manager
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J—AER RTC
HISER H—/\
LTh=R=gEd
aASa=#H—3y

* . 18—2YMEHT
FHY N ST TPIOCATEZR1=8,
51"'2’/1%& 7]'79375&5¥

§¥: RTC for System i &~N—> A
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Eclipse & Jazz &R “Hc

AEANEDES
AEY—=IEDEL
7TV =3y L
5479490 SERITRER R
Bf7/OtA
SOA
EXIT) 7YY FZh
Web F—s@it .
PHP V97199
B E Ada 1R
. Java -
Sk b C/Ctt e
COBOL N
IF1% EER #lid'/7hR%e
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AL 7L—LORREEHIATIEEL,

IBM £7 I+ IVICERWEBA TN,  System i, System z DRFELT7 Vv IVic

KERN-ER7 v INDS. BRTOMBE - FE7 v
FIOorIVOBEELIBHER

RTC#& st
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* Jazz Administration — Openlp Process — Rational Team Concert

Eile Edit MNavigate Search FProject Bun  Window  Help
F‘j* E-é E}'[@] D %.' ‘C'n 2 T ﬁ|lﬁﬁ._lazzﬂdminist...| »
52 ™ T O | 4F Agile Process 4% Openlp Process 57 = 0O
Tl p Templat &
=E Hrocess lemplate ~ o
— ~ —-—
IR R To7b—hEEICHEL T |
|DpenL||:| Processz Show in template explorer
)] ~
= {7 Naming ot Details + Process Iterations 4}? ﬁ«%
o S Process Id ,
A |- openup process eclipseare | B - Main Deve.lu:upm
=-la B Summary == Inception _ _D —
Ay 2| The Openllp process iz one of the proceszes created by the eclipse A == Ineeptio _@ cate..
process framework project (EPFL Tt iz included here as one example — = lhce :
of how to inteerate existing processes. For more detailz see il -= Elabaration
=1 D
S
[ T = . WA IR !
< | * ||| Crwerview | Process Configuration | Process Confieuration Source | Process Iterations Source
85 T 52 = H [_L,EI Simple Files % ClearCaze Synchronized Streams E__'T; Wiiork Ttems 3 = o
— o+
= |Found ¥ wark items - Open assigned to me Eg{:_; work |temS 57/7V—|‘1b7b‘ﬂ Re
AL - I Status P 5 Summary Cwned By L
4 - =1 = Mew [l ' Define an iteration plan o EE— -
L
s
ki B : S p—ve— = e
. B | | FIREHEZILTE
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* Jazz Administration — Openlp Process — Rational Team Concert

Eile Edit MNavigate Search FProject Bun  Window  Help
if‘j* E-é E}'[@] R %.' E‘C'n 2 T ﬁ|lﬁﬁ._lazzﬂdminist...| »
52 ™ T O | 4F Agile Process 4% Openlp Process 57 = 0O
& Process Template ~ o
i
= e |OpenUp Process | Show in template explorer
@:‘ -
= {7 Naming ot Configuration }:‘,} - Details =
O e 7 TRoles | Select a confieuration option on the left to view and edit its details.
B e |
[_": imﬁ Project Configuration
= ﬂ%glﬁ{-ij" = f Team Configuration
o =l ' Permissions
&® Operation Behavior
T Event Handling (unconfigured =
ooo Tteration Twpes
%% Development Lines
v
< | * ||| Cwerview | Process Configuration | Process Confieuration Source | Process Ierations Source -
L = O | (B Simple File= Zs ClearGase Synchronized Streams | B Work Iems 52 = O
= ||Found ¥ wark items - Open assigned to me Eg{:_; - @f 1_‘%“ - :=;.Jn - rq;.(h 4} :::b - =
AL - I Status P 5 Summary Cwned By L
4 - =1 = Mew [l ' Define an iteration plan o EE— -
w
<
= T = : ([ = s 3
0 By | - 1Y HICHERERETES
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<+ IBM Rational Method Composer — C:¥Program Files¥IBM¥RMC72¥r mc¥library_ja. 72
Ze{lE) BEE #BEQR #RC RESNE Lo AgLH

| - |[Classic RUP {for laree projects) | 1% | @ % | 57 | Q) Eﬁ%f’ﬁt‘i
| | - EHLDAEESTIN,
mh S T3- 2N E e 8 £33 classic_rup fﬁmm:m_matm Eﬂ'\ﬁ_ Eo\y_)b‘i
o-| Asset Bazed Development (4BD) ﬂ FTh EZNESREES
~ [2] Classic RUP (for large projects) ~ — ® U’ T3 A F R OREE 7 iverif ;:i?l’gi
O=| ™ lammin DD fre Tkl "' [ J
_‘I I LI—I = B8 é-#;" 257408 _ *
ERE I S ¥ =0 la ﬂﬁé‘rzmﬁﬁ 123 & 35T
. % - Lo BRETFINORFT | 124 SA0ES
Gmm:t o e proets L:} FTLATLDHS | 125 g70530
= &5 PesiRiE (] Al ® B v3FL08s 126 irtegrate the systs. | FOFES
2 mEoroomEES B rrroseRoRET 128 | 126 Validats build stabili.  PoTeES
o B MEELEFEELT Y+ ® B8 73 BLUEE [27-T W] | 135 Yest arnd ovaluate wi., POFIES
e EL.E Foafi— o MOFERE (33— g [5‘; HA - MERIOPERS -7 159 1 ‘develop_support_mat.  PHF(ET
& Eﬁrfflﬁ‘ff Ak 58 - RSO 160 Yevelop, support mat. FOFES
f_‘-"'—} TANFRORE : Q_} FANETFE TES test aod cvaluats, o FOTEY
[= BI;] ESELN KOS Pl o N T T EAdd A lelmce dmes comesd fhmad!  TRE j—l
B2 SsrroaFLoHs 4] , .
BB saFL0S Bi8A | D=5 S —080 AMShFe— [ F-LOBDIE | D5 T0 SO M OERIAR [ S L - [
ER R RO E R ORET (= — =
| BB FANBLUEE 27T =R HE V- fo 25
+ L-'—.E Y — b RO (27— E2 PHT4E 74— : integrate_and_build_within_scope Eﬁt 27T 7I/_I*E
[ B xomanm — . — g WROS. SRIICKHLUT.
L w8 PRRLEREEs L - R BIHAICHLT,
(o 1307 HAS2 = 5Y LTS
b RUP Service—Oriented Modeling and Architec -hOo=-NTs ﬁT’E Eo / "":’;ﬁl{z‘
B, B3R EFULH051 7440 — Q4793 HEVAZICIHUT,
o _| | 3=2:708b00-npyz | BTOHED HNARRLRT D,
1 || Ri#Een
4 | » N =
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* Jazz Administration — Openlp Process — Rational Team Concert

File  Edit Mavigate Search Project Bun  Window  Help

mifly BRI BE-@ @ Qg e ﬁ|ﬁﬁ..lazzﬂdminist...| »
52 ™ T 0O |4E Aile Process % Openlp Process 57 = 8
& Process Template ~ o

=R

|Dpen lp Process

| Show in template explorer

.'@:' <?¥iml wersion="1.0" encod

= EHNammE[hc <process—-specification =m
0 g = <role-definitions>

A A <role-definition

SRETH LN <role-definition

RSl <role-definition

<role-definition

<role-definition

<role-definition
</role-definitions>

=4

o

i
< | >

< | # ||| Owerview | Process Configuration | Process Gonfieuration Source | Process Iterations Source
@@ Tz = O |/ (5 Simple Files %4 GlearGase Synchronized Streams | B Work Tems 53 = O
= ||Found ¥ wark items - Open assigned to me E_é‘:-_, - Fé“ %n - -'=;,;|'-' - t;}‘h 4} :~=:b - =
s I Status P 5 Summary Owned By e
4 - =l = MNew [l © Define an iteration plan A ElLE— =
ot

<

ing="0UTF-5" 2> R

Ins="http://com.ibm. tesmw. process"s .

cardinality="many" description="The perzon in thiz role
cardinality="zingle”™ description="This role iz responsik
cardinality="many" description="Thizs role iz responsikble
cardinality="zingle”™ description="Leads the planning of
cardinality="many" description="Thiz role reprezentzs int
cardinality="many"™ description="This role iz responsikle

- | M BAsi=l XML ICEREhD
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Rational Team Concert (RTC) B ErhR

https:/ /jazz.net/downloads/rational-team-concert/releases/1.0.1

RTC for System i

https://jazz.net/downloads/rational-team-concert/betas/i1.0Betat

RTC Client for Microsoft Visual Studio IDE

https:/ /jazz.net/downloads/rational-team-concert/betas/VisualStudioClientBeta1

913 Jazz.net (AT

http:/ /iazz.net
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